CITY OF DIAMONDHEAD, MISSISSIPPI
Financial Statements

Coversheet

For the Period Ending June 30, 2015

1. Monthly Budget Report

Funds: General, Grants - 14 Haz Mit, Grants - 14 CDBG, Debt Service - Lease Purchase, 2014

Acquisition & Construction Capital Projects and Solid Waste
- Basic financial statements provided in required format.

*Revenue:

Revised Budget to date

FY15

GENERAL FUND HIGHLIGHTS

FY14

Total YTD Revenuef $ - 3,740,690.96

$ 3,975517.50

$  3,536,395.21
$ 3,678,282.94

Total YTD Expenses
Revised Budget io daie

Current Month % to Fiscal Year
* Excluding those from Other Financing Sources

% Actual to Budget 94% 96%
Current Month % to Fiscal Year 75% 75%
*Expenses: FY15 FY14

% Actual to Budget|

§ 2,488,143.41
$ 4,966,252.22
50%
75%

$ 2,012,311.90
$ 4,020,392.84
50%
75%

2. Notes to the Monthly Budget Report

- Provides explanations to variances and general information on data.




Monthly Budget Report

Group Summary

City of Diamondhead, MS
For Fiscal: 2014-2015 Period Ending: 06/30/2015

Variance Variance
Period 06 Period 06 Favorable  Percent YTD YTD Favorable  Percent
Category Budget Activity  (Unfavorablg) Used Budget Activity  {Unfavorable) Used Total Budget
Fund: 001 - GENERAL FUND
Revenue
200 - TAXES 94,917.80 63,148,00 -31,76890 -6B.53 % 2,545,041.72 2,692,080.56 147,038.84 -105.78 % 2,829,326.00
220 - LICENCES 8 PERMITS 23,976.57 17,202.03 -6,774.54 -71.75% 264,596.50 304,299.97 39,303.47 -114.83 % 347,961.00
250 - INTERGOVERNMENTAL 41,969.90 127,397.82 85,427.92 -~303.55% £57,871.10 691,755,00 133,883.90 -124.00 % 762,600.00
250 - FINES & FORFEITS 1,837.73 4,290.00 2,442,227 -232.18% 19,026.33 28,865.92 983959 -151.72% 29,630.50
300 - MISCELLANECUS 416.50 1,295.93 87943 -311.15% 4,748.50 23,647.50 18,899.00 -498.00 % 6,000.00
330 - CHARGES FOR SERVICES 0.00 6.91 6.91 0.00 % 0.00 42,01 42.01 0.00 % , . 0.00
Total Kevenue: 163,128.60 213,341.69 50,213.00 -130.78%  3,391,684.15  3,740,690.95 340.006.81 -110.29%  3,075,517.50
Expense
800 - DEBT SERVICE 0.00 0.00 0.00 0.00 % 651,898.38 61,398 38 0.00 100,00 % 61,893.38
Department: 000 - NON-DEPARTMENTAL
599 - OTHER 37,463.29 9,685.26 27,778.03 25.85 % 317,062.08 260,288,123 56,772.95 82.09% 1..:mumqa.mM
Total Department: 000 « NON-DEPARTMENTAL: 37,463.29 9,685.26 27,778.02 25.85% 317,062.08 260,289.13 56,772.95 B82.00 % 554,670.51
Departroent: 100 ~ LEGISLATIVE - COUNCIL
400 - PERSONNEL SERVICES 2,172.12 2,173.04 -0.92 100,04 % 19,542.08 10,865.20 8,683.88 55.58% 26,076.00
500 - SUPPLIES 41.65 .00 41.65 0,00 % 374.85 0.00 374.85 0.00 % 500.00
600 - CONTRACTUAL SERVICES 1,676.89 2,708.29 1,021.40  161.51% 9,052.01 8,973.35 7866 99.13%
Total Department: 100 - LEGISLATIVE - COUNCIL: 3,890.66 4,881.33 890,67 125468% 28,975.94 19,838.55 9,137.39 68.47 % 36
Department: 113 - JUDMCIAL - MUNICIPAL COURT
400 - PERSONNEL SERVICES 6,136.48 4,311.26 1,825.22 70.26% 58,058.92 44,193.73 i3,865.19 76.12% 76,471.36
500 - SUPPLIES 83.30 0.00 83.30 0.00% 748.70 281.06 468.654 37.49% 1,000.00
600 - CONTRACTUAL SERVICES 374.31 0.00 37431 000% 3,231.79 12,341.65 -9,109.86_ 381.88%  4717.25
‘Total Department: 110 - JUDICIAL - MUNICIFAL COURT: $,594.09 4,311.26 2,282,83 65.38% 62,040.41 56,816.44 522397 91.58% 82,188.61
Department: 140 - ADMINISTRATION - GENERAL .
400 - PERSONNEL SERVICES 31,607.02 29,785,388 1,821.14 94.24% 287,430.00 284,832,839 12,597.11  85.76% 392,286.33
500 - SUPPLIES 2,585.80 1,648,76 0937.04 63.76% 23,272.20 11,492.05 11,780.15  49.38% 21,040.00
600 - CONTRACTUAL SERVICES 38,677.86 20,946.08 17,731.78 54.16 % 451,721.95 333,780.20 117,941.75 73.89% 561,388.18
a0 - CAPITAL OUTLAY 6,205.84 2,631,25 3,574.59 42.40% 931,002.56 6,609.46 84,393,10 7.26%
Total Departmant: 140 - ADMINISTRATION - GENERAL: 79,076,52 55,011.87 24,064.55 69.57 % 8§63,426.71 636,714.60 226,712.11 73.74 %
bepartment: 200 - POLICE DEPARTMENT
500 - SUPPLIES 6,531.21 6,400.06 131.15 97.99% 52,780.89 40,572.73 18,208.16 69.02 % 78,400.00
600 - CONTRACTUAL SERVICES 48,451.57 42,089.27 £,362.30 8687 % 470,276.33 366,515.77 103,760.56 77.94 % 515,647.24
900 - CAPITAL OUTLAY 3,181.05 0.00 3,181.06 0.00% 28,629.54 1,200.00 27,429.54 4,19 % 38,188.00
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For Fiscal: 2012-2015 Period Ending: 06/30/2015

Monthly Budget Report
Varlanca Varianhce
Period 08 Period 06 Favorable Percent YD Y1D Favgrable Percent
Category Bucdgat Activity {Uunfavorable) Used Budget Activity {Unfavorahle) Used .|.._..m@m_um:nn2
Total Department: 200 - POLICE DEPARTMENT: 58,163.84 48,489.33 967451 B3.37% 557,686.76 4D8,288.50 149,298.26 73.21% 722,236,724
Department: 280 - Building/Planning % Zoning
40 - PERSONNEL SERVICES 7,381.82 7,012.72 269,10 95.00% 69,432.08 5,030.00 440208  93.66% 91,584.55
500 - SUPPLIES 576.43 194.34 |/200  33.71% 5,187.87 888.87 4299.00 17.13% 6,920.00
600 - CONTRACTUAL SERVICES 5,743.10 756.99 498641 13.18% 53,897.90 15,788.57 32,109.33 29.29% 70,575.00
900 - CAPITAL OUTLAY 114.77 0.00 11477 0.00% 1,032.93 0.00 1,03293 DO0% _1,378.00
Total Department: 280 - Bullding/Planning & Zoning: 13,816.12 7,964.05 585207 57.64% 129,550.78 81,707.44 4784234 63.07% 170,456.55
Department: 301 - PUBLIC WORKS
AQD - PERSOMNEL SERVICES 65,540.40 52,897.38 12,643.02 B0.71% 614,806.77 456,540.08 158,266.60 74.26% #12,362.96
500 - SUPPLIES 14,271.36 8,760.81 1051055 26.35% 128,442.24 60,713.44 67,728.80 A7.27% 171,325.00
600 - CONTRACTUAL SERVICES 21,684.88 14,774.32 691056 68.13 % 195,163.92 134,568.74 60,505.18 68.95% 260,323.00
800 - CAPITAL OUTLAY 6143534 0.00 61,435.34  0.00% 666,162.06 266,400.99 399,761.07 35.99% 850,750.25
Total Department: 301 - PUBLIC WORKS : 162,931.98 71,432.51 91,49047 43.84%  1,604,574.99 918,273.25 686,351.74 57.23%  2,004,761.21
Department: 653 - Economic Development
600 - CONTRACTUAL SERVICES 15,436,23 3,215.68 12,220.55 20.83% 92,093,07 44,357.12 47,725.95  4818% 138,408.00
Total Pepartment: 653 - Economic Development: 15,436.23 3,215.68 12,220.55 20.83% 92,0938.07 44,367.12 47,725.95 a8.18% 138,408.00
Total Expense: 37737273 204,991.39 17338134 BA22%  A717305.13  BASSAA3A1  1,09J6571 66.93%  4966,252.22
fotal Revenues 163,128.60 213,341.69 5021300 13078% 339068445  3.740,80095 84900681 31029% "3,875,517.50
Total Fund: 001 - GENERAL FUND: 21424413 8,350.30 222,504.43 39562407  1,252,547.55  1,578,172.52 T 90073472
Page 2 0f 8
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For Fiscal: 2014-2015 Period Ending: 06/30/2015

Monthly Budget Report
Variance Variance
Period 06 Period 08 Favorahle Percent YTD YTD Favorable  Percent
Catepory Budget Activity  {Unfavorable} Used Budget Activity  [Unfavorable} Used Total Budget
Fund: 150 - Grants - 14 Haz Mit
Revenue
250 - INTERGOVERNMENTAL 50,263.81 0.00 50,263.81  0.00% 392,056.00 0.00 -392,05600  0.00% 426,708.00
350 - TRANSFERS AND NON REVENUE RECEIPTS 13,525,70 8,004.99 552071 -59,18% 101,612.40 16,343.51 -85,268.80 -16.08% 142,236.00
Total Revenue: 63,789,51 8,004,909 -55,784.52 -12.55% 493,668.40 16,333.51 A77320.88 331% 568,944.00
Expense
Department: 000 - NON-DEPARTMENTAL
600 - CONTRACTUAL SERVICES 4,105.81 0.00 410581  0.00% 42,022.44 33,354.10 8,668.34 79.37% 53,844.00
900 - CAPITAL OUTLAY 62,659.40 0.00 62,659.40  0.00% A478,440,60 0.00 47844060 000%  515,100.00
Total Department: 000 - NON-DEPARTMENTAL: 66,765.21 0.00 66,765.21  0.00% 520,463.04 33,354.10 487,108.94  6.41% 568,304.00
Total Expense: 66,765.21 0.08 66,76521  0.00% 520,463,084 33,354.10 487,10894  641%  568,344.00
Total Revenues 63,789.51 2,004,99 -55,784.52 -12.55% 493, 668,40 1634351 477,334.89 3.31%  568944.00
Total Fung: 150 - Grants - 14 Haz Mit: -2,975.70 8,004.99 10,980.59 -26,794,64 17,0105 9,784.05 YY" )
Page 3 of B
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For Fiscal: 2014-2015 Period Ending: 06/30/2015

Menthly Budget Report
Variance Variance
Period 06 Period 06 Favorable  Percent YTD YTD Favorable  Percent
Category Budget Activity  (Unfavorable} Used Budpet Activity  (Unfavorable) Usad Total Budget
Fund: 151 - Grants - 14 CDBG
Revenua
250 - INTERGOVERNMENTAL 12,764.33 0.00 142,764.33  0.00% 76,586.04 5,750,00 70,836.04  7.51% 163,588.00
250 - TRANSFERS AND NON REVENUE RECEIPTS 77473 1,680.27 90554 -216.88% 11,620.89 $,460.72 3,15L17 -72.88% 71,640.90
Total Revenue: 18,539,086 1,620.27 11,858.79 -12.41% 88,206.93 14,219.72 73,087.2%  -16.12% 235,228.90
Expense
Bepartment: 000 - NON-DEPARTMENTAL
00 - CONTRACTUAL SERVICES 3,354.47 0.00 3,354.47  0D.00% 35,723.56 20,930.45 478411  8L40% 44,738.90
900 - CAPITAL OUTLAY 7,804.97 0.00 7,00497  0.00% 69,322.05 0.00 69,322.06  0.00%  190,490.00
Total Department: 000 - NGN-DEPARTMENTAL: 11,259.44 0.00 11,250.44  000% 95,045.51 20,929.45 74,206.16  22.03 % 235,228.90
Total Expense: 11,259.44 0.00 1125044  0.00% 95,045.51 20,339.45 7410646  2203%  235228.90
Total Revenues 13,539.06 1,680,27 A1,858.79 -12.41% £8,206.93 14,219.72 308731 -16.12%  235228.80
Total Fund: 151 - Grants - 14 CDBG: 2,279.62 1,680.27 -591.35 -6,838.68 .6,719.73 11895 T Do
Page 4 of B
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For Fiscal: 2014-2015 Period Ending: 06/30/2015

Monthly Budget Report
Variance Variante
Period 06 Period 06 Favorable  Percent YTD YED Favorable  Percent
Category Budget Activity  {Unfavorable) Used Budget Activity  {Unfavorahle) Used Total Budget
Fund: 208 - DEBT SRVC-Lease Purch/CH Project Note Fund
Revenue
350 - TRANSFERS AND NON REVENUE RECEIPTS 0.00 0.00 000  0.00% 0.00 106,142.47 106,142.47  000% 10614247
Total Revenue: 0.00 0.00 0.00 0.00% 0.00 106,142.47 106,142.47 0.00% 106,142.47
Expense
Department: 300 - Debt Service
800 - DEBT SERVICE 0.00 0.00 0.00 0.00 % 0.00 106,142.47 ~106,142.47 0.00% 106,142.47
Totzl Department: 800 - Debt Service: 0.00 0.00 0.00 0.00 % 0.00 106,142.47 -106,142.47 0.00 % 106,142.47
Total Expanse: 0.00 0.00 D.00  0.00% 0.00 106,142.47  -105,14247  0.00% 106,142.47
Total Revenues 0.00 0.00 0.00 0.00% 0.00 106,142.47 105,14247  000% 10614247
Total Fund: 200 - DEBT SRVC-Lease Purch/CH Project Note Fund: 0.00 0.00 0.00 0.00 0.00 Toon Y
Page Sof B
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Monthiy Budget Report .
Variance Variance
Period 06 Period 06 Favorable  Percent YTD YD Favorahle  Percent
Category Budget Activity  {Unfavorable) Used Budget Activity  (Unfavorable) Used Total Budget
Fund: 300 - CAPITAL PROJECTS-14 Acquisition B Construction
Revenue
350 - TRANSFERS AND NON REVENUE RECEIPTS 15,546.43 0.00 -19,545.43 Q.00 % 175,917.87 129,333.43 -46,584.44 -73.52% 23465114
Total Revenue: 19,546.43 €.00 -19,546.43 0.00 % 175,917.87 129,333.43 -36,584.44 -73.52% 234,651,143
Expense
Department; 000 - NON-DEPARTMENTAL
600 - CONTRALTUAL SERVICES 985.86 000 085.86 0.00% 8,872.74 14,653.43 «5,780.69 165.15% 11,835.20
900 - CAPITAL CUTLAY 18,560.55 Q.08 18,560.55 0.00 3% 167,044.95 114,680.00 52,364.95 68.65 % .w.w.m.mum.wh
‘Total Department: 000 - NON-DEPARTMENTAL: 14,546.41 D.00 19,5406.41 0.00 % 175,917.69 129,333.43 46,584.26 73.52% 234,651.14
Tatal Expense: 19,546.41 0.00 18,546.41  0.00% 175,917.69 129,333.43 4658426 73.52% 234,651.14
Total Revenues 19,546.43 0.00 -19,585.43  0.00% 175,817.87 120,333.43 -46,534.44 -13.52% 234,651.14
Total Fund: 300 - CAPITAL PROJECTS-14 Acquisition & Construction: 0.02 D0.00 -f.02 0.18 0.00 -0.18 0.00
Fage 6 of 8
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For Fiscal: 2014-2015 Period Ending: 06/30/2015

Monthly Budget Report
Variance Variance
Period 06 Period 06 Favorable  Percent YTD YTD Favorable  Percent
Category Budget Activity  (Unfavorable) Used Budget Activity  {Unfavorable) Used Total Budget
Fund; 401 - SOLID WASTE FUND
Revenue
200 - TAXES 1,248.73 33,273.47 32,024,.74 -2,664.58 % 11,238.57 359,587.39 248,358.82 -3,199.67 % 14,990.00
Total Revenue; 1,248.73 33,273.47 32,024.74 -2,660.58 % 11,238.57 350,597.39 348,358.82 -3,199.67 % 14,990,00
Expanse
Department: 322 - WASTE COLLECTION
600 - CONTRACTUAL SERVICES 1,248.73 33,546.20 32,297.47 2,686.43 % 11,238.57 303,934.62 -202,696.05 2,704.39 % 14,990.00
Total Department: 322 - WASTE COLLECTION: 1,248.73 33,546.20 -32,297.47 2,686.43 % 11,238.57 303,934.62 -292,696.05 2,703,392 % 14,9900
Total Expense: 1,248.73 33,546.20 -32,097.47 2,686.43 % 11,238.57 303,934.62 292,696.05 2,704.39%  14,990.00
Total Revenues 1,248.73 33,273.47 32,024.74 2,664.58 % 11,238.57 359,597.39 348,358.82 3,199.67 %  24,990.00
Total Fund: 401 - SOLID WASTE FUND: a.00 2773 27273 0.00 55,662.77 §5,662.77 Y 1)
-714,940.18 17,762.83 232,702.02 -359,258.11  1,284480.00  1,643,738.11 990,734.72
Page 7 of 8
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Manthly Budget Report

Fund

001 - GENERAL FUND

150 - Grants - 14 Haz Mt

151 - Grants - 14 CDBG

200 - DEBT SRv¢-Lease Purch/CF
300 - CAPITAL PROJECTS-14 Acgl
AQ1 - SOLID WASTE FUND

For Fiscal: 2014-2015 Period Ending: 06/30/2015

Fund Summary

Variance Variance

Period 05 Pariod 06 Favorable  Percent YTD YTD Favorable  Percent
Budget Activity  (Unfavorable} Lised Budget Activity  (Unfavorable) Used Total Budget
-214,244.13 8,350.30 222,594.43 -325,624.97 1,252,547.55 1,578,172.52 ~990,734.72
-2,975.70 8,004.99 10,980.69 -26,794.64 -17,010.59 9,784.05 .00
2,279.62 1,680.27 -598.35 -5,838.63 -6,719.73 118.95 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.02 0.00 -0.02 0.18 0.00 -0,18 D.00
0.00 27273 272,73 0.00 55,662.77 55,662.77 0.00
«214,940.19 17,762.83 232,703.02 -359,258.11 1,284,480.00 1,643,738.11 -990,734,72

2/17/2015 3:28:57 PM

Page 8 of 8



CITY OF DIAMONDHEAD, MISSISSIPP!
Notes to Monthly Budget Report
For the Period Ending June 30, 2015
General Fund: :
1. Total Hancock Bank Account Balance as of:  June 30, 2015 $ 4,295,186
General - $4,189,500; Accounts Payable - $87,305; Payroll - $18,381
2. Summary of Cash Balances by Function/Program as of 8/30/15:

General Government w/ General Revenues $ 9,435 885
Public Safety (1,584,049)
Public Works (2,923,299)
Economic Development (186,780)
Debt Service - General (118,603)
Transfers to Other Funds {373,910)
Interest on long-term debt (7,482)
Capital Projects - Acq & Const -
Haz Mit (17,011}
CDBG (8,720)
Debt Service - Capital Projects -
Solid Waste 55,663
Fire Department 21,500

Actual Cash Balance - all funds $ 4,295,186

3. Highlighted Activity: June 30, 2015
Fund Balance $1,252 548 Change from Last Month ($2,998,187)
Revenues: Current Description Last Month Eescription
Real Property Tax{ $ 14,854.61 | FY14-15 FY14-15 FY14-15
Auto Tax 46,856.08 |[FY13-14 46,076.20 [FY13-14
ATET - $8,443.19; Cable One -
Franchise Charge - 28,630.19 {$20,187
Sales Tax 40,656.37 April 46,061.15 |March
(1) County Road Tax 86,741.45 |various 3,774.16 lvarious
2) Court Fines 4,290.00 {June - gross 3,739.69 JMay - gross
Interest Earned 914.93 lJune 943.13 |May
* Privilege License Summary as of 7/14/15: 184 businesses paid/frenewsd
78 terminated/revised
4 unpaid/outstanding

City of Diamondhead, MS
Notes to April 2015 Monthly Budget Repor



